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IMPROVEMENT

For over 40 years, the Structured Safety Process (SSP) has been
instrumental in helping SRI clients minimize accidents and injuries.
It stands out as an innovative, lean, and fully customizable safety
management system, suitable for any workplace environment. 

SRI tailors the SSP for each Client’s unique organization. 
The SSP provides immediate return on investment, while securing
a roadmap for enduring HSE process success.

SRI incorporates behavioral safety and human error tools to
create a continuous improvement process that helps each client
achieve and maintain superior safety performance.
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IMMEDIATE HSE

Eliminates Incident & Error
Instills Accountability
Reduces Cost
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THE SSP GETS RESULTS

In 2022 all SRI clients
combined to achieve a
0.38% OSHA Recordable
Rate. The National
average was 2.82% 

(source https://www.bls.gov/iif/)

0.38% 

2.82%



PROCESS
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Reduces Injuries
SSP clients achieve at least 

a 50% reduction in all
recordable injuries within

the first 12 months of
implementation.

Lasting Results
The Structured Safety

Process is still utilized by
90% of our clients who
implemented the SSP

over the past 40 years.

OSHA VPP Certified
SRI has helped a perfect 54

of 54 clients achieve the
pinnacle of safety

excellence.

99% 90% 100%

THE MOST EFFECTIVE 

Cost Savings
SSP has saved our clients millions related to
healthcare, insurance, legal fees, and downtime
costs. It also helps to avoid the costs of
repairing equipment and environmental
remediation following an incident. 
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Fully Customized Structured Safety Process
The Structured Safety Process can be tailored to the unique needs of your company, industry
and work environment. It can be deployed on a single site or on a corporate basis.

The SSP enhances and compliments your existing processes while infusing SSP elements,  best-
practices and tools.  This ensures a unified approach across all business divisions, bridging any
potential gaps.

Defines Policy
Provides Structure
Improve Data Analysis
Develops Viable Plans
Increases Ownership
Champions Leadership
Fosters Cultural Excellence

TAILORED FOR YOU
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Track Record of Success Infused Accountability

For over 40 years The Structured
Safety Process has achieved

unparalleled results for our clients.
Successful applications of the SSP

have been effectively implemented
across 5 continents 

With countless industry safety
awards achieved, over 75k

employees have been trained in the
SSP.

What separates the SSP from other
Safety programs is our built in

accountability methodology, TAP. 

The Team Activity Plan (TAP) ensures
participation and verifies compliance
with frequency expectations.  From

Leadership to hourly, all person(s) are
held accountable for completing

monthly activities. 

PROVEN SAFETY IMPROVEMENT

Improves Culture

By implementing prevention
activities and safety tools like Job

Safety Analysis, Safety Observations,
Inspections, Employee Observations,
etc. the SSP helps ingrain a culture of

safety.

These tools create a knowledge base
and culture that help your

organization systematically and
proactively manage safety.



SSP Training Implementation Assistance

Post Implementation

Initial Assessment SSP Customization
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The Client's current HSE effort is compared to the SSP
and other recognized industry best practices. This initial
assessment is also used to familiarize SRI with the
client's culture and other management systems.

All Client personnel are trained in the activities of SSP
and in their specific responsibilities. SSP Training
contains a number of Modules (Hazard Recognition,
Safety Observations, Permit Audits, Inspections, Incident
Investigation, JSAs, and more).

Ensuring the Client is on course with expectation, SRI
conducts the 1 year post implementation assessment.
The assessment is conducted to evaluate your
organizations progress of the SSP and the stated goals.

Our consultants will work with your subject matter
experts and leadership teams to customize the
Structured Safety Process to meld with your current
systems in place. 

SRI assists you in the development of
implementation strategies to facilitate
implementation of process activities. SRI remains
attentive to the Client throughout phases of
implementation. SRI provides the necessary
resources and support to ensure that the SSP is
working as intended.

IMPLEMENTING SSP
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• Aerojet Rocketdyne
• Air Products
• Air Liquide
• Albermarle
• Amerada Hess
• BASF
• Baker Hughes
• Bayer
• BP
• Braskem
• CBRE
• Champion Technologies
• Chevron Phillips
• Chevron Texaco
• Clariant
• Conoco Phillips
• Degussa Huls
• Duke Energy
• Ethyl
• Exxon Mobil

Our Diverse Client List ranges from Chemical,
Petrochemical, Coal, Oil & Gas, Polymers,
Aerospace, and beyond.

For over 40 years The SRI Group has had the
opportunity to work alongside some of
incredible clients throughout all industries.
What makes SRI and The Structured Safety
Process so great, is it’s ability to adapt to any
environment and industry.

OUR VALUED CLIENTS
• North America Pipe
• Nova Chemical
• OCI Beaumont
• Ohmstede Machine Works
• Olin
• Omnova Solutions
• Pharmacia / Upjohn
• Phillips 66
• Schenectady International
• Shell
• Spectra Energy
• SDC Technologies
• Suncoke
• Tetra Technologies
• Texaco
• United Space Alliance
• US Steel
• Valspar
• Westlake Group

• Fermenta
• General Cable – Prysmian Group
• Gencorp
• Goodyear Tire & Rubber
• Hess Oil
• Honeywell
• Houston ISD
• Hughes Christensen
• Huntsman Chemical
• Kaneka
• Kraton Polymers
• Kronos
• Kuraray
• Louisiana Offshore Oil Port
• Lubrizol
• Lyondell Citgo
• Marathon Petroleum
• Merichem
• Motiva
• Murphy Oil
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Doug Ward
HSE Specialist
Air Products

 “The logic and elements of the
The SRI Group’s process (SSP)
address the fundamentals of basic
safety and human behaviors. SSP
can be adapted to each new safety
need, as well as structured with
strong application and intent.
Additionally, the sites have found
that using the process (SSP) have
not only lowered injuries and
incidents, but have increased
safety awareness.” 

Brian Lucas
HSEQ
OCI Beaumont

“We are delighted to be one of the few
sites that have been awarded Star Status
during the initial assessment, yet we
weren’t really all that surprised. We had
great help. SRI was critical to our success;
they developed the VPP Attainment Plan,
facilitated completion of both VPP
applications and used their experience to
guide us through the attainment process.
SRI’s professionalism, expertise and
leadership were invaluable in obtaining
Star Status.” 

CLIENT TESTIMONIALS



OSHA VPP Certification
Training
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The SRI Group is the industry leader when it comes to certification.
Every one of our clients who have applied for Star Status have
achieved the award. A perfect 100% attainment. 

HSE Audits &
Assessments
Our team of experienced safety professionals can conduct a
thorough assessment of your facility, evaluating everything from
processes, HSE activities, employee training, etc and provide
valuable steps to improvement.

Leadership &
Supervisory Training
SRI’s training programs are designed to empower leaders at all
levels of an organization to create a culture of safety that is essential
for preventing accidents and injuries. 

OTHER SRI SERVICES
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Keep In Touch

We understand that every
organization's safety needs are unique,
and we're here to listen, understand,
and provide tailored solutions that
align with your specific requirements.

Our team of experts is committed to
guiding you through your safety
journey, ensuring that every step you
take is towards a safer, more secure
future. 

Phone

(936) 588 - 1693

Email

info@thesrigroup.com

Website

www.thesrigroup.com

OUR CONTACT

Social Media

https://www.linkedin.com/company/thesrigroup

https://www.linkedin.com/company/thesrigroup

